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Pathfinder Investment Framework: interventions, outputs and outcomes

Intervention Outputs Outcomes
Theme
Enhancing - Total length of pedestrian paths improved (km) - Footfall (absolute number) (n of)
sub-regional | - Total length of new pedestrian paths (km) - Cycle flow (n of)
and regional |- Total length of new cycle ways (km) - Pedestrian flow (n of)
connectivity - Total length of improved cycle ways (km) - Vehicle flow (n of)
- Total length of resurfaced / improved road (km) - Public transport reliability (%)
- Total length of newly built roads (km) - Change in perceived / experienced
- Number of alternative fuel charging/re-fuelling points accessibility (% change)
(n of)
- Amount of land made wheelchair accessible/step free
(m2)
Unlocking - Amount of rehabilitated land (sqm) - Percentage of adults who are

and enabling
industrial and
commercial

development

- Number of dilapidated buildings improved (n of) OR
Number of derelict buildings refurbished (n of)

- Amount of floor space repurposed (residential,
commercial, retail) (sqm)

satisfied with their local area as a
place to live (%)
- Number of major commercial
planning applications granted (n of)
- Number of minor commercial
planning applications granted (n of)

Strengthenin
g the visitor
and local
service
economy

- Amount of public realm improved (sgm)

- Number of public amenities / facilities created (n of)

- Number of public amenities / facilities improved (n of)

- Amount of new retail space created (sqm)

- Amount of existing retail space improved (sqm)

- Amount of new hospitality space created (sqm)

- Amount of existing hospitality space improved (sqm)

- Number of local events or activities supported (n of)

- Number of improved community / sports centres (n of)

- Number of neighbourhood improvements undertaken
(n of)

- Number of heritage buildings renovated/restored (n of)
OR Number of buildings renovated / restored (n of)

- Number of improved cultural facilities (n of)

- Number of new community/sports centres (n of)

- Number of new cultural facilities (n of)

- Number of people using a new/
improved public facility (n of)

- Vacancy rate of commercial units
(%)

- Percentage of residents who report
feeling safe in their local area (%)

- Number of crimes reported (n of)

- Number of anti-social behaviour
crimes recorded (n of)

- Number of day visitors (n of)

- Total consumer spending at cultural
venues (£)

- Number of visitors to cultural venues

- Number of cultural events (n of)

- Audience numbers for cultural
events (n of)

Improving the
quality of life
of residents

- Number of trees planted (n of) OR Number of new
trees planted (n of)

- Amount of existing parks/greenspace/outdoor
improved (sgqm)

- Amount of new parks / greenspace / outdoor space
(sqm)

- Number of properties better protected from flooding
and coastal erosion (n of)

- Percentage of residents who report
feeling safe in their local area (%)

- Number of crimes reported (n of)

- Number of anti-social behaviour
crimes recorded (n of)

- Change in number of properties
better protected from flooding and
coastal erosion (% change)

Employment
& education

- Number of full-time equivalent (FTE) permanent jobs
created directly through the projects

- Number of full-time equivalent (FTE) permanent jobs
safeguarded directly through the projects

- Number of temporary FT jobs supported during project
implementation

- Amount of new educational space created (sqm)







Current projects mapped to Pathfinder Intervention Themes

Project

Enhancing

sub-regional
and regional
connectivity

Unlocking
and enabling
industrial and
commercial
development

Strengthenin
g the visitor
and local
service
economy

Improving the
quality of life
of residents

Employment
and
education

Future High Street Fund:

Creative Workspace

Highway Improvements

Ramsgate Levelling Up Fund:

Green Port Ramsgate

Inclusive Harbour Attractions

Assets to Connect to Opportunity

Margate Levelling Up Fund: Margate Digital Campus

Margate Town Deal:

Intervention 1 - Scaling Margate's Creative Production and Skills Margate
Creative Land Trust

Intervention 1 - Scaling Margate's Creative Production and Skills Margate
Theatre Royal

Intervention 2 - Coastal Wellbeing

Intervention 3 - Active Movements and Connections

Intervention 4 - Diversifying Heritage Assets Margate Winter Gardens

Intervention 4 - Diversifying Heritage Assets Destination Dreamland




